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The heart of Rotary is our members, dedicated
people who share a passion for community
service and friendship. We provide opportunities
for Rotary members, potential members and non-
Rotarian partners to share ideas, make plans,
hear from the community and catch up with
friends during club programs that fuel the impact

we make.



Our Members



Impact starts with our members —

OUR MEMB ERS people like you who see a world where

Board Director: Mike Gibson people unite and take action to create

lasting change — across the globe, in our

communities, and in ourselves.




OUR MEMBERS WORKING GROUP:

Attractingand onboarding new members
Organizing a Speaker Series for club meetings
Organizing the weekly Duty Roster for club meetings

Member Engagement
* Club Socials
« Mentorship Program
 Fireside Chats

- "Family of Rotary" (ie. birthdays, illnesses, condolences, congratulations, etc)



OUR MEMBERS TEAM:

All club members will be involved in the work of this Working Group, but
we need energetic leaders to initiate engaging opportunities for our members.

At least three members to lead new potential members through the process
towards membership.

« At
« At
« At

east one member to lead the new member orientation program
east two members to organize the Speaker Series
east one member to set up the Duty Roster and send regular reminders

« Around three or four members to en%age our members through a calendar

of activities, mentoring and thoughtfu

interactions



NEW MEMBER ACTIVITIES CHECKLIST

New Member Program Activities

Sequence New Member Activities

1 Log in to Club's website (www.rotaryhalifaxharbour.ca), update profile and review resources.
2 Log in to Rotary website (www.rotary.org), update your profile and review resources.

3 Complete one course on the Rotary Learning Centre

Join a committee and attend committee meetings

5 Participate in a hands-on project

6 Attend a club assembly

7 Attend a club social or fellowship activity

8 Invite a friend / colleague to a Rotary meeting or project.

9 Give an introductory presentation during a regular meeting

10 Attend a board meeting



WEEKLY PROGRAM

FIRST FRIDAY

« Professional / Personal Development Speaker Series

SECOND FRIDAY

« Community Partner Presentation

THIRD FRIDAY

« What's Happeningin our Community

FOURTH FRIDAY

* Action Teams

FIFTH FRIDAY

« People of Action



DUTY ROSTER

Description
-« [l July 8 - In Person
[ Setup/Break down
v, Greeter
[, Registration
[ Chair
[ International Toast
[ Introduce & Thank Speaker

[, Note-taker



Our Rotary Programs



OUR ROTARY
PROGRAMS

Board Director: Alexandra Russell

Rotary’s programs are developing the

next generation of leaders. We have

programs that will help gain world
understanding, find lifelong friends, and

make a difference in our community.




OUR ROTARY PROGRAMS

WORKING GROUP:

This Working Group focuses on meaningful engagement with people involved with our Rotary Programs

including:

» Rotary Youth Exchange
« Rotaract

* Interact

« RYLA

 Rotary Peace Fellowships
» Friendship Exchanges

» And exploring opportunities with:

* Rotary Community Corps

« New Generations Service Exchanges



OUR ROTARY PROGRAMS

TEAM:

This Working Group needs:

At least two members to engage with each of the programs noted above

* One member to liaise with the Public Image team to share the stories of
impact from these programs

« One member who is responsible for recruiting Rotarians to participate with
these programs as needed



E
o) AGIN
o: ::{I\(I;TARY
®







