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We are community-builders. We collaborate with
community leaders who want to get to work on

projects that have a real, lasting impact on
people’s lives.

Together, we apply our professional experience
and personal commitment to build community
capacity and tackle our communities’ most
persistent problems.



Service Grants



SERVICE The Service Grants Working Group finds
G RANTS ways that we can provide service to

Board Director: Godfred Chongatera communities by providing a financial

contribution to initiate or enhance their

Impact.




SERVICE GRANTS WORKING GROUP:

The Service Grants Working Group is divided into two streams:

* Local projects (in HRM, in our district or nationally). These may
be in conjunction with Community Volunteer Service
opportunities.

* International projects



SERVICE GRANTS WORKING GROUP:

The Service Grants Working Group will:
- Determine how to accept grant applications and establish a process
« Assess projects and conduct site visits as necessary
 Select projects and provide the funding
 Follow up with reporting from the project
 Share the impact with the Public Image Working Group

The Service Grants Working Group will also work closely with The Rotary
Foundation Working Group to explore opportunities to increase the impact
through either District Grants or Global Grants from The Rotary Foundation.



SERVICE GRANTS TEAM:

The Service Grants Working Group needs:

At least one member to be the primary liaison for each projects with two or

three other members actively engaged in the planning for each project (as
necessary)

At least one member to liaise with the Public Image Working Group

At least one member to liaise with "We Fund Sustainable Projects" Action
Team for opportunities with The Rotary Foundation

« Two or three members to review member interests and community needs for

emerging community needs, in partnership with the Community Volunteer
Service Working Group



Community Volunteer
Service



COMMUNITY
VOLUNTEER The Community Volunteer Service
SERVICE Working Group looks after the many

hands-on service opportunities

Board Director: Jane Spurr

throughoutthe Rotary year.




COMMUNITY VOLUNTEER SERVICE

WORKING GROUP

The Working Group will:

« Review the inventory of members skills, interests and time
« Assess volunteer opportunities (current and emerging)

- Maintain a calendar of opportunities

* Promote opportunities and maintain roster

 Track volunteer hours

« Share impact with Public Image Working Group



COMMUNITY VOLUNTEER SERVICE

WORKING GROUP

Current / Ongoing Community Volunteer Service opportunities:
* Joseph Howe School

» Spryfield School (TBC)
 Souls Harbour

« PALS

« IWK Woodworking
 St. George's YouthNet
« Rotary Days of Service



COMMUNITY VOLUNTEER SERVICE

TEAM

The Community Volunteer Service Working Group needs:

At least one member to be the primary liaison for each of the volunteer
opportunities with two or three other members actively engaged in the
planning for each opportunity

* At least one member who is responsible for all volunteer sign-up rosters in
ClubRunner

At least one member to liaise with the Public Image Working Group

At least one member to liaise with "We Connect People" Action Team for
member engagement through service

« Two or three members to review member interests and community needs for
emerging community needs




A Peacebuilder Club



As a humanitarian organization, peace is
a cornerstone of our mission. We believe
when people work to create peace in

their communities, that change can have

PEACEBUILDERS [IREus

Rotary creates environments where
peace can happen.




PEACEBUILDERS WORKING GROUP

The goals of the Peace Committee within the Rotary Club of Halifax Harbour:

« More powerfully implement RI's Peace and Conflict Prevention/Resolution
area of focus in your club,

- Address the growing problem and danger of divisiveness and polarization
that fractionalizes and stagnates societies, disrupts peaceful relations, and
increases the potential for violence,

* Build stronger, more harmonious communities and a more peaceful world,

- Help Rotarians maximize the peacebuilding impact of every Rotary project in
all seven areas of focus,

* Assist in the accomplishment of Rotary’s mission to “enable Rotarians to
advance world understanding, goodwill, and peace.”
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